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	Remuneration Committee Annual Statement 2024-25




Introduction

This Annual Remuneration Statement outlines The Northern School of Art’s approach to determining pay and reward for senior post-holders, including the Principal & Chief Executive, the Head of Governance, and any future senior post-holders who may be appointed. At present, no additional senior post-holders are in place.

The Schools Senior Post Holders in 2024-2025 were:

· Martin Raby – Principal & Chief Executive; and 
· Lesley McLaren – Head of Governance. 

The School is fully committed to implementing the Committee of University Chairs (CUC) The Higher Education Senior Staff Remuneration Code, (November 2021). In addition, it also takes into account the Association of Colleges (AoC) publication, The Colleges’ Senior Post Holder Remuneration Code, (September 2021).

Remuneration Committee

In contrast to many universities, the Remuneration Committee does not determine the pay of the Principal & Chief Executive, the Head of Governance, and any future senior post-holders who may be appointed but assists and advises the Corporation Board on the appropriate remuneration and terms of service. 

Membership:

· Chair – Professor Robin Simmons – Independent Member and Corporation Board Vice-Chair; 
· Tim Bailey – Independent Member and Chair of the Corporation Board;
· Kieron Goldsborough – Independent Member;
· David Hughes – Independent Member; and 
· Elouise Leonard Cross – Independent Member, (resigned from position on 28 March 2025. 

The Principal & Chief Executive may attend part of the Remuneration Committee meeting to present his case if a change to his pay is being considered. However, he is not, and has never been, a member of the Committee. When his salary is under discussion, the Principal & Chief Executive withdraws from the meeting and takes no part in the decision. His remuneration is determined solely on the basis of the Committee’s recommendation and the decision of the independent members of the Corporation Board.

The Head of Governance attends all meetings of the committee but is required to withdraw when her own remuneration or terms and conditions are being considered.

Meetings: 

The Committee met twice during the year on 11 October 2024 to consider the annual report for 2023-24 and the compliance with the Committee of University Chairs (CUC) and the Association of Colleges (AoC) Remuneration Codes.  The meeting also discussed the Head of Governance’s contracted hours and received an update on the proposed AVC Salary Sacrifice Scheme, and 23 May 2025. The May meeting considered the Principal & Chief Executive’s Pay and the Deliberative Structure in relation to the Principalship team and their pay. 

Remuneration Committee called an Extra-ordinary Independent Governors meeting on June 20th where it was agreed to discuss further after the Corporation Board on June 30th.

Remit: 

The remit of the committee is to review pay and conditions of designated senior post-holders and advise the Corporation Board on appropriate remuneration. The Committee may from time to time also make recommendations to the Corporation Board in respect of the framework for remuneration and conditions of all staff.

Terms of Reference 

The committee’s terms of reference for 2024-25 are attached to this statement at Annex A. The terms of reference were reviewed on 1 July 2024 by the Corporation Board.  No changes were made to the Terms of Reference. 

The Competitive Environment

The School is a specialist institution operating in the further and higher education markets. It faces competition in both sectors. Given the School’s strategy for higher education (HE) growth, and transfer to the HE sector, the Committee has focused its attention on the HE market, where current competition is intense and national. The School’s key competitors are specialist higher education institutions (HEIs) and universities with strong art and design provision.

Principles Relating to Remuneration

The Corporation Board has not expressly agreed any fundamental principles guiding decisions relating to remuneration. Implicit in the work of the Committee is the objective of striking a balance between recruiting, retaining and rewarding the best staff possible, in order to deliver the best outcomes for students, society and the economy whilst also demonstrating the effective use of resources. The Committee has adopted these objectives as its key operating principles.




Approach to Setting Remuneration

The Committee will always view the individual’s experience, performance and contribution as the most important factors in setting remuneration. However, competition and market rates will also influence decision making.

Factors used in considering reward proposals for the Principal & Chief Executive include, but are not limited to:

· the School’s competitive environment, the nature of FE and HE markets and issues of student recruitment;
· major initiatives and projects;
· progress towards achievement of the School’s main strategic objectives; and
· the School’s relatively small size and the resultant challenges that it faces. 

When considering the remuneration of the Head of Governance, the Committee has, where possible, reviewed sector data provided by the AoC. It has also taken into account comparisons with senior managers within the School.

Decisions Made in the Year

Principal & Chief Executive

[bookmark: _Hlk210048931]The Principal’s most recent pay award was a general cost-of-living award of 4% made on 1 August 2024. It should be noted that a 4% cost-of-living increase was awarded to all other staff in January 2024. However, Principalship chose not to accept this award at that time due to budget constraints. The matter was reassessed later in the year, and it was determined that the budget could support the payment to Principalship effective from 1 August 2024, with no back pay applied.

During the year, the Remuneration Committee determined that:

· Senior post holders will now receive the same cost-of-living award as all other staff. In previous years, this was not automatic and specific permission was required; and
· An additional annual performance-related award has been determined, up to the same value, based on criteria agreed by the Corporation Board.
Head of Governance 

The Head of Governance’s most recent pay award was a general cost of living award of 4% which was made to all staff (except Principalship) with effect from 1 January 2024. From 1 January 2025, contracted hours were adjusted from 0.8 FTE to 1 FTE.

During the year, the Remuneration Committee determined that:

· Senior post holders will now receive the same cost-of-living award as all other staff. In previous years, this was not automatic and specific permission was required. 


Pay Multiples 

In 2017-18 the Remuneration Committee considered setting pay multiples in respect of the Principal & Chief Executive’s salary which related to other measures of pay within the School. A range of indicators was considered, and the Committee agreed to focus on the multiple of mean HE academic salaries as the key multiple. This was because of the School’s strategic objectives relating to increasing HE orientation and sector transfer. However, the Committee noted that the draft CUC Code, as well as the Hutton Review (2011), suggested considering the ratio of the head of the institution’s pay to the median for all staff. The Committee agreed to consider this ratio as a secondary indicator. In addition, the Committee noted the multiple in respect of the lowest paid staff. The position is summarised in Table 1.

	Ratio
	Parameter for ratio
	Note
	Source
	CUC Code
	School Multiples

	
	
	
	
	Lower limit
	Upper limit
	Max

	1
	Mean HE academic salary 
	1
	School
	n/a
	n/a
	6.0

	2
	Median, all staff 
	2
	Hutton, CUC
	4.5
	8.5
	10.0

	3
	Lowest paid staff 
	3
	Hutton
	n/a
	n/a
	n/a


 Table 1: School Limits for Principal & Chief Executive’s Basic Pay Ratios
Notes:
1 For The Northern School of Art the mean HE academic salary is relevant. A challenge for the School on its journey to sector transfer is aligning the pay and conditions of HE staff with their expectations and sector norms.
2 The Hutton Review (2011) suggested reporting this ratio. The CUC Draft Code suggested a normal range of 4.5 – 8.5:1, and the final CUC Code requires the reporting of time series data for this indicator.
3 Hutton suggests an FE mean of 8.3:1 and an HE figure of ≈ 15.5:1 in 2008.

In line with the School’s set pay multiples (above) the pay for the Principal & Chief Executive for 2024-25 will be included in the annual report and final accounts. In 2024-25, the Principal & Chief Executive’s basic salary as a multiple of the median of all staff was 5.13:1, a decrease from 5.30:1 in 2023-24 and the Principal & Chief Executive’s total remuneration as a multiple of the mean of HE Academic Staff was 4.03:1, an increase from 3.95 in 2023-24. 

There has been a pattern of minimum change within the last 3 years.  

Equality Considerations
 
There were no instances where there was a gender-related difference in salary for roles of the same type for Senior Post Holders in the School.  Gender pay gap data for the School was considered at the March 2024 Corporation Board and the gender pay gap report was published on the Schools website and appropriate government website.  

External Appointments and Expenses 

During 2024-25 the Principal & Chief Executive and Head of Governance derived no remuneration from work for external bodies and have not sought or undertaken such work during the year.  The School presently does not have a policy in relation to this issue. If it arose, the issue would be subject to discussion by the Remuneration Committee and any policy recommendation would require ratification by the Corporation Board. 































Annex A: Terms of Reference (2024-25)

REMUNERATION COMMITTEE
TERMS OF REFERENCE:  Version 2023 1
RATIFIED BY THE CORPORATION BOARD ON: July 1st, 2024
NEXT REVIEW DUE: July 2025
1. CONSTITUTION

1.1	The Corporation Board hereby resolves to establish a Committee of the Corporation Board to be known as the Remuneration Committee (The Committee). The Committee has no executive powers, other than those specifically delegated in these Terms of Reference.

2. PURPOSE

2.1 The purpose of the Remuneration Committee is to assist and advise the Corporation Board on the appropriate remuneration and terms of service for the Principal/Chief Executive, Head of Governance and other senior post holders. In addition, the Committee will consider some issues in relation to all staff employed by the Institution. 

2.2 The Committee is authorised by the Corporation Board to investigate any activity within its terms of reference.  It is authorised to seek any information it requires from any employee and all employees are directed to cooperate with any request made by the Committee.  The Committee is authorised by the Corporation Board to obtain outside legal or independent advice and to see the attendance of outsiders with relevant experience and expertise if it considers necessary.

3. MEMBERSHIP

3.1	The Committee shall be appointed by the Corporation Board from amongst the independent members and shall consist of not less than four members, including the Chair of the Corporation Board.  The Committee will not include staff governors. The Principal of the organisation shall not be a member of the Committee.
3.2	An external expert can be a co-opted member of the Remuneration Committee to provide independence to the proceedings and provide an understanding of pay practices in other sectors.

4. ATTENDEES

4.1 The Principal and any other senior post holder will normally be offered an opportunity to make representations to the committee in respect of his / her remuneration but will be asked to withdraw in order that the committee can consider the details.

4.2 The Vice Principal (People Services) shall attend as required.

5. ATTENDANCE

5.1 It is expected that each member attends a minimum of 75% of meetings and performance will be reported for each member in terms of attendance at the end of each financial year.  

6. QUORUM

6.1	A quorum shall be three members.  

7. FREQUENCY OF MEETINGS

7.1	The Committee will meet twice a year additional meeting may be arranged as required.  Meetings will be expected to last no more than 2 hours routinely.

8. CHANGES TO TERMS OF REFERENCE

8.1 Changes to the terms of reference including changes to the Chair or membership of the Committee are a matter reserved to the Corporation Board.

9. ADMINISTRATIVE ARRANGEMENTS

9.1 The Chair of the Committee will agree the agenda for each meeting with the Head of Governance.  The Committee shall be supported administratively by the Head of Governance whose duties in this respect will include:

· Agreement of agenda with Chair and attendees and collation of papers
· Taking the minutes
· Keeping a record of matters arising and issues to be carried forward
· Advising the committee on pertinent issues / areas
· Enabling the development and training of Committee members

9.2	All papers presented to the Committee should be prefaced by a summary of key issues and clear recommendations setting out what is required of the Committee.
10. ANNUAL CYCLE OF BUSINESS
10.1	The Committee will develop an annual cycle of business for approval by the Corporation Board meeting at its first meeting of the financial year.  The Committee work plans informs the standing agenda items as described within the terms of reference, to ensure that all regulatory and legislative items are adequately reviewed and acted upon.


11. REPORTING TO THE CORPORATION BOARD

11.1 The Chair of the Remuneration Committee will a verbal update to the Corporation Board outlining key actions taken with regard to the issues, key risks identified and key levels of assurance given.

12. STATUS OF THE MEETING

12.1 All Committees of the Corporation Board will meet in private.  Matters discussed at the meeting should not be communicated outside the meeting without prior approval of the Chair of the Committee.

13. DUTIES

13.1	The committee shall make recommendations to the Corporation Board on determinations about pay and remuneration for senior post holders of the College, the Head of Governance and the Principal.

13.2	Reviewing the performance of the Principal and Head of Governance and determining annual salary awards, if appropriate.

13.3	Considering the severance payments of the Principal, senior post holders and the Head of Governance in accordance with the appropriate guidance ‘Managing Public Money’ (available on the HM Treasury.gov.uk website) and HM Treasury’s senior pay guidance.

Version Control:
Version 2023 1
Adopted by Corporation Board on July 4th, 2022
Next review due July 2023
Adopted by Corporation Board on June 29th, 2023
Next Review due July 2024
Adopted by Corporation Board on July 1st, 2024
Next Review due July 2025
Members
The Group membership is as follows: 

Robin Simmons – Chair
Tim Bailey – Chair of the Corporation Board
[bookmark: _Hlk42087919]Kieron Goldsborough – Independent Member
David Hughes - Independent Member
Elouise Leonard Cross - Independent Member
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