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ANNUAL ACCOUNTABILITY STATEMENT 2026-2027 (PART 2)

1 Purpose

The Northern School of Art is a specialist art & design provider with equally
important and significant Higher and Further Education provision across its twin
campuses in Middlesbrough (FE) and Hartlepool (HE). Itis anticipated that in 2026-
27 the FE activities of the School will be conducted by its subsidiary, The Northern
College of Art, which will have become a designated further education institution.
This change was not certain at the point of finalising this Annual Accountability
Statement.

The School works in close alignment with the creative industries, promoting
students’ social mobility, and ultimate progression into creative employment in the
Tees Valley and beyond.

Mission statement:
“Exceptional education for creative careers”
The School’s Strategic Plan 2025 to 2028 sets out our vision:

By 2028 the School will be ready to become the only specialist arts university in
the North East having secured Degree Awarding Powers without time limit.

We will continue to provide excellent student learning, and progression. We will
further enhance student support at both FE and HE within well-resourced creative
environments. We want to sustain our supportive creative community enhancing
personal development, resilience and adaptability.

We will sustain realistic growth in student numbers in line with our marketing and
resource planning. The School will continue to undertake scholarly activity and
research that fosters innovation and enables the growth and nurturing of external
relationships with industry and academics at the forefront of their specialism.

The School will continue to enhance students’ experience, enabling them to
progress to aspirational destinations of their choice with additional support from
our alumni network and employability services. In further developing these links
with industry, deepening our ties to the creative industries, we will enhance our
reputation and visibility to both industry partners and potential students,
encouraging both groups to seek us out as their educational partner of choice.

As the School moves towards gaining university status, we see our strong links to
our local communities and creative networks becoming increasingly important,
fostering creativity and innovation by establishing and developing connections with
both the public and our network of creative professionals. These create a dynamic
exchange of ideas and opportunities benefitting students, creative practitioners
and the wider community.

To this end, the School works well with regional councils, for example working as
a key partner in the development of the Production Village in Hartlepool and as a
member of Middlesbrough Creative Partnership. The School also fosters close
links with art and design teachers across the region via its Northern Creative
Network (formerly NESCAN), acting in part as a professional development forum
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whilst also providing a networking platform linking education with the creative
sector.

By 2028, we will deliver the following outcomes for our students, staff, and
region:

Outcome 1: A future-focussed curriculum

Outcome 2: Sector leading specialist teaching and learning
Outcome 3: Excellent student experience and support
Outcome 4: Sustaining growth in student numbers
Outcome 5: Creating opportunities

Outcome 6: Sustainable, viable and healthy resources

In relation to Outcome 4, by 2027-28 the School expects to see a 52.7% increase
in its undergraduate intake when compared with 2023-24, and a 56.8% increase in
overall undergraduate student numbers in the same period. Again when compared
with 2023-24, the School expects to see a 15.6% in total FE student enrolments by
2027-28. It is expected that this target for undergraduate student growth may well
be met a year early, whilst FE student growth, which was significant from 2020-21
to 2023-24, has slowed considerably.

As the creative sector is predominantly qualified to at least graduate level, our
principal orientation is to enable FE students to successfully progress to HE and
then enter industry.

Following a feasibility study in 2023, the School has taken forward an application
for transfer to the HE sector. The School undertook a detailed public consultation
on this in the summer and early autumn of 2023 which demonstrated overwhelming
support for the creation of a new group structure with a Higher Education Institution
encompassing our provision in Hartlepool and a new specialist Further Education
College taking on our FE provision in Middlesbrough. We are awaiting confirmation
of a Ministerial decision in respect of this matter, but expect that The Northern
School of Art will be designated as a higher education corporation from 1 August
2026, with The Northern College of Art becoming a designated further education
institution from the same date.

Progression of our further education students to undergraduate study is significant.
As an institution our FE provision and its positive impact on young people in the
region is very important to The School. We will always seek to preserve, enhance
and grow our FE provision in recognition of its importance to local young people and
the growing sector we serve. The new group structure highlights the continuing
importance of further education provision.

The School has expanded its Level 2 provision, with the expectation that this will
increase opportunities for local students who are not immediately ready to
undertake Level 3 study on leaving school, but whose chances of progressing to
undergraduate study will be significantly increased by attending the School. Thus,
the School is seeking to facilitate greater levels of progression to undergraduate
study, noting that the creative industries are an industrial sector where 75% of the
workforce is qualified to graduate-level or above.
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2 Context & Place

The Northern School of Art is the only specialist art school in the North East of
England, with a unique character founded on the personalised development of
creative skills and thinking, focussed on practical making. This is directly supported
by the nature of our staff scholarly activity and educational culture that offers
outstanding student support and progressive industry and community partnerships.

We stand out as an institution which welcomes, supports, and educates students
from all areas and backgrounds, providing high quality personalised learning
opportunities. We value diversity, and the Office for Students and Ofsted have
recognised that we offer outstanding tailored provision for all our students. We are
committed to opening opportunities to the people of our home region and beyond.

The creative industries are identified as central to the growth of the whole region
with both elected mayors emphasising investment in growth particularly in the
screen and digital spheres. This is echoed at national level through the Creative
Industries Council (an industry/government partnership) and the clear recognition
by the newly-elected government that creativity is central to economic growth and
social inclusion following the identification of the creative industries as one of the
eight growth-driving sectors in Invest 2035: the UK's modern industrial strategy
(November 2024), the industrial strategy Green Paper.

The School continues to play a central part in developments at a regional level. The
development by the School of The Northern Studios, and as part of the region-wide
North East Screen Industry Partnership, has helped grow the industry from two
regionally-based major TV productions annually in 2020 to eighteen in 2024.

In recent years the School has increased the alignment of its FE curriculum offer to
its HE stage and screen specialisms, with a re-focusing of its 3d course to include
increased links to its Set Design degree and the creation of a Level 3 Costume
course, very directly aligned to its highly successful Costume degree. With greatly
enhanced levels of TV/film production in the region, these changes have increased
the alignment of the School's FE offer to a growing regional jobs market in the
TV/film industry.

The Studios development is also central to the successful Levelling Up Fund project
in Hartlepool which, over the period to 2028, envisages the creation of a production
village serving the screen sector across the region and country, especially as Crown
Works, the large studios planned in Sunderland, come on stream. As part of this
exciting future the School continues to be an active part of developments offering
hope and opportunity to our students and graduates, as well as the communities we
serve.

Our recent achievements, the nature of our students, and developments in the
creative industries regionally and nationally set the frame for our goals over the next
3 years.

The School serves an area facing challenges:
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= Middlesbrough and Hartlepool were, respectively, the 1st and 5th most income-
deprived of England’s 316 local authority areas (ONS 2021).

= Across the six key FE feeder parliamentary constituencies, percentages of
POLAR4 Quintile 1& 2 postcode areas (those least likely to participate in HE)
range from 60.2% to 75.9% of all postcodes, with a mean of 68.4% (OfS).

= This mean figure places the area in the top 15% nationally for Quintile 1&2
dominance — and hence low likelihood of HE participation.

The School exists within the rapidly growing creative sector in the UK and the
North, where our reputation is strong. Sector growth has been sustained over more
than 20 years. More particularly, in the five years up to 2017 the sector in the north
east grew faster than anywhere else in England apart from London (47% growth
by value). The sector has grown faster than the UK economy since 1998 — the
creative industries employ 1 in 11 people in the English workforce and are
predicted to need an additional 700,000 graduates by 2030 (DCMS, 2018). The
Creative Industries’ Policy Evidence Centre states that 71 per cent of workers in
the Creative Industries are qualified to at least degree level.

The alignment of the School to the creative industries, and the dominance of
degree level employment in the sector, are significant in relation to the School's FE
curriculum. The majority of FE provision is at level 3 with a clear focus on
progression to undergraduate study.

The School delivers very high achievement rates (c.95%) for its FE learners, and
maintaining this very high level is a key priority. In addition, the School typically
sees a good level of progression to positive destinations for its leavers (c.90%),
with ¢.75% of Level 3 leavers progressing directly to higher education. The School
seeks to maintain or ideally improve these statistics each year.

The School has a well-established Curriculum Development Group which regularly
monitors and considers all forms of FE and HE qualifications including; vocational,
academic, and technical qualifications. In the UK the vast majority of creative
industry employers are micro or small businesses and as a consequence there is
very limited scope for them to engage with technical qualifications such as
apprenticeships and T levels which require them to devote scarce resources to
work placements. This issue is particularly relevant in our region which currently
lacks large employers in the sector. We remain open to working with industry to
develop bespoke provision or pathways to enhance the training offer and are
already working with industry and the Combined Authority on this.

Our student recruitment to FE is regional, largely mapped on to the Tees Valley
(and its LSIP) but extending into North Yorkshire and County Durham. Our HE
recruitment is national, with the majority of students coming from the three northern
regions.

Approach to developing the Annual Accountability Statement

This statement and our approach to our learning offer is informed by our focus on
the progression of students. It is focussed upon our research into, and
collaboration and partnership with, the creative sector.
















