The Northern College of Art 
Strategic Plan 2026–2028
Introduction 
The Northern College of Art delivers further education provision in Middlesbrough as part of The Northern group structure from 1 August 2026. We remain a creative community where students are at the centre of all we do, enabling progression into the creative industries, higher education and civil society. This plan is derived directly from the approved Strategic Plan of The Northern School of Art and focuses solely on further education provision. This Plan presents our high-level goals until early 2028. 
Character and Context 
The College is the specialist provider of further education in art, design, media and related creative disciplines, based in Middlesbrough and serving learners in the Tees Valley, County Durham, North Yorkshire and Sunderland. 
Uniquely amongst further education providers serving the region, the College’s character is founded on the personalised development of creative skills and thinking, focused on practical making.  This is directly supported by the nature of our experienced staff and an educational culture that offers excellent student support and progressive industry and community partnerships.
We provide high quality, inclusive and personalised learning opportunities, supporting students from all backgrounds. We play a key role in developing creative talent for the North East and in preparing learners for progression to employment, apprenticeships and higher education, including progression to The Northern School of Art. 
The College also fosters close links with art and design teachers across the region via its Northern Creative Network (formerly NESCAN), acting in part as a professional development forum whilst also providing a networking platform linking education with the creative sector.
Our Vision for 2028 
By 2028, the College will be recognised as a leading specialist further education institution, having established the College’s reputation as a provider of further education within the Northern group. We will continue to provide excellent teaching, learning, support and progression, sustain realistic growth in student numbers, strengthen links with industry and communities, and ensure learners are equipped to succeed in the evolving creative industries. 
Outcome 1: A future-focussed curriculum 
The College will continue to ensure that academic delivery remains relevant and anticipates education and industry needs. We will continue to deliver a curriculum rich in the technical skills, innovative practice and knowledge required across the creative industries. Curriculum development will be informed by sector development, creative industry engagement, partnership working and educational best practice. 
Outcome 2: Sector leading specialist teaching and learning 
We will maintain our established reputation for the high quality of our provision. Aligned with our policies and practices on equity, equality, diversity and inclusion, we will maintain our leading focus on the continuous development of students’ personal creativity, the acquisition of relevant knowledge, technical making skills, and analytical and critical thought. Enhanced pedagogy will come through a well-qualified staff team with the necessary teaching, practise-based, specialist and leadership skills together with  strong industry relevance and collaboration across disciplines. 
Outcome 3: Excellent student experience and support 
We are a creative and supportive community, focused upon excellence, inclusivity, and the quality of all our students’ experience.  Building on the College’s excellent reputation for the high quality of student services and support, we enhance the student experience and ensure that student engagement through partnership is strategically led, student-centred and embedded in the culture of the College.  We do so by investing as appropriate in academic support, learner services, progression guidance, enrichment activities, wellbeing support, student voice and inclusive learning environments. 
Outcome 4: Sustaining growth in student numbers 
We will continue to deliver realistic managed growth in Middlesbrough through curriculum development, strong recruitment and exceptional student outcomes. We will do so by continuing to invest in and develop our curriculum offer, and associated resources appropriate for a sector leading institution
Outcome 5: Creating opportunities 
Student progression and employability have always been a focus of the institution.  We have made good progress in recent years in developing our links with industry.  We aim to strengthen student employability, our industry engagement, employer partnerships, alumni connections, work-related learning and progression to higher education and creative careers. 
Outcome 6: Sustainable, viable and healthy resources 
By the end of this plan period we will have embedded our new Group structure with effective systems for resource allocation, academic governance and management, quality assurance and planning. We will operate with effective governance, financial sustainability, robust quality assurance, efficient resource allocation and staff development within the Northern group structure. 
This plan is consistent with the Strategic Plan of The Northern School of Art but is concerned exclusively with further education provision delivered by The Northern College of Art in Middlesbrough. 
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